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Town of Wellfleet - Board of Selectmen

COA Long Pond Room
July 10, 2007
Regular Meeting - Minutes
The meeting was called to order at 7:00 p.m. by Chairwoman Jacqueline Beebe.  Selectmen present included Dale Donovan, Ira Wood, Michael May and Jerry Houk.  Interim/Assistant Town Administrator Rex Peterson also attended.
Chief Rosenthal notified the board that the police and fire building took a lightening strike. Some communications equipment and antenna was damaged and possibly structural damage to the building. Chief Silverman explained to the board a few additional items that were damaged by the lightening strike. 
Discussion – 7PM

Tom Groux joined the board.
1. Community involvement in the search and hire of the new Town Administrator.

Ms. Beebe asked Mr. Groux how he could better incorporate the community with the search. There are two options; members selected to an Advisory Committee or hold Public Forums. Dale Donovan stated that he believed a Public Forum would allow the town to utilize all attending members of the public. A search committee would limit the public’s capacity of assisting in the search. Mr. Houk thought that multiple forums would be some what tedious for the Selectmen when including all the regular scheduled meetings. He believed a search committee would have a greater impact of public input in the search.
Mr. Groux would like the selectmen to draft up some ideas as to what they are looking for in the new TA. He would also bring to the next meeting a draft advertisement.

Mr. May questioned why Mr. Groux recommended not having any current town employees on the search committee. Mr. Groux replied that current employees have avenues of contacting and communicating their needs and desires with the Selectmen. Jacqui Beebe stated that she is looking for a screening committee which would allow the freedom of the Selectmen to choose who the board feels is the best choice, rather than the committee’s choice. Arlene Kirsch spoke in favor of the democratic approach the board is taking in the search of a new TA. She also spoke that a search committee would allow the public an easier way to communicate their desires… most of the general public do not speak in public but prefer a more personal way of communication. 
MOTION: To move that the Board of Selectmen vote to approve and accept a Search Committee of seven members, with the charge drafted by Tom Groux, with Jacqui Beebe as one member of the committee. 
Mr. Houk feels that having any member of the Selectmen on the search committee would be an unconstructive influence. Mr. Wood stated that the charge would state that the Selectmen have final selection on the TA

Motion by:  
Dale Donovan.

Seconded by: 
Michael May.

Motion Amended

MOTION: To move that the Board of Selectmen vote to approve and accept a Search Committee of seven (7) members with the charge drafted by Tom Groux, with additions to the charge stated by Ira Wood.
Motion by:  
Dale Donovan.

Seconded by: 
Michael May.

Yea  5
   Nay  0
2. Qualities in the new Town Administrator which the Selectmen, as individuals, are looking for. 
· Mr. Donovan would like the TA to meet the Charter requirements, would be able to afford to live on Cape Cod, and be able to have the confidence and 

· Mr. May would like the TA to be hands on with the department heads. Willing to listen, to react effectively.
· Mr. Houk would like the TA from a coastal community. Not a person who is looking to retire here. A people person interacting with the public and departments. Some knowledge of MA law. Environmentally conscious. 

· Mr. Wood would like a TA with strengths in the budget, personnel management. An understanding that the TA works for the entire town rather than just the BOS.

· Ms. Beebe would like a TA be a person dedicated to public service, who understands Town meeting form of government. Patience is essential. MA experience would be a huge plus. Respect and experience is a must. Great communication skills with great problem solving qualities. Assisting the BOS is getting the right answer. Personnel management with more hands on. More communication within the departments. 

· A member of the public suggested looking into buying a house for TA’s. This would allow younger candidates, who can’t afford to buy a house on the cape have a place within town and keep within the budget.

· Helen Miranda Wilson urged the board not to have private discussions with Mr. Groux. The public needs to hear the discussions of the wants and needs the board is looking for in the TA. Mr. Groux rebutted by stating that private discussions allows more frankness and topics not suitable for the public to be discussed, better assisting the Consultant.
MOTION: To move that the Board of Selectmen vote to approve the contract with Tom Groux for Consultant services in the TA search.
Motion by:  
Dale Donovan.

Seconded by: 
Ira Wood.

Yea  5
   Nay  0
Public Hearing – 8PM

1. To hear a petition from Police Chief Richard Rosenthal requesting an additional regulation to the Wellfleet Police Department Rules & Regulations, as follows: 

Wellfleet Police Department Rules and Regulations

Regulation #66 – Electronic Weapons Policy - “Member of this Department shall use only for force reasonably necessary to effect lawful objectives and effectively bringing an incident under control. ECWs may be used by authorized and trained personnel in accordance with this policy and additional guidelines established herein.”    Postponed to a future regular meeting.
2. Beach Administrator Steve Larsen requesting the following amendments to the Beach Rules and Regulations:

Wellfleet Beach Rules and Regulations

14. Dogs are allowed, on a six-foot lead, before 9:00 a.m. and after 5:00 p.m. from the 3rd Saturday in June through Labor Day) on the following beaches: Duck Harbor, Newcomb Hollow, Cahoon Hollow, White Crest and Maguire Landing (add) Powers Landing, Indian Neck Beach Burton Baker Beach and Mayo Beach.  Postponed to a future regular meeting.
Announcements - 8:30PM

· Jacqui Beebe announced that the Town of Wellfleet received the Alice Boyd Grant to assist home owners and renters with home upgrades for energy efficiency and safety.

· Dale Donovan announced that the first Square dance will take place at 6:30 July 12th at the Mayo Beach Parking Lot. On Thursday, Music at Mayo begins at 6PM.
New Business – 8:35PM
1. Board/Committee Appointment/Re-appointment
· Re-Appointment

1) Local Comprehensive Plan Committee – Paul Pilcher and Paul Banner

2) Conservation Commission – John DiBlasio

3) Community Preservation Committee – Elaine McIlroy

4) Shellfish Advisory – John Duane and Guy Daniels
5) Cable Advisory – Tom Cole

MOTION: To move that the Board of Selectmen vote reappoint the above applicants.
Motion by:  
Dale Donovan.

Seconded by: 
Michael May.

Yea  5
   Nay  0
· Appointment

1) Helen Miranda Wilson and Celeste Makely requesting appointment to the Board of Water Commissioners
MOTION: To move that the Board of Selectmen vote to appoint Celeste Makely to the Board of Water Commissioners.
Mr. Houk believes that Helen Miranda Wilson is a better candidate for the BWC. Mr. Donovan stated that his motion is based on that Celeste has the qualifications the BWC is looking for, and hopes that Helen Miranda Wilson’s time and efforts would be more valuable to the town in future water issues outside of the BWC. Mr. Wood supports Celeste Makely resume. Mr. May hopes that Helen apply for the TA search committee. 

Motion by:  
Dale Donovan.

Seconded by: 
Ira Wood.
Yea  4
   Nay  0     Abstain 1
2) Zoning Board of Appeals Alternate – Donald Palladino

MOTION: To move that the Board of Selectmen vote to approve Donald Palladino to ZBA.
Motion by:  
Dale Donvan.

Seconded by: 
Michael May.

Yea  5
   Nay  0
2. Use of Town Owned Property

· Peter Panagiotis representing Eastern Surfing Association requesting use of White Crest Beach on Saturday July 14th and August 11th for surfing demonstrations and competitions.

MOTION: To move that the Board of Selectmen vote to approve the use of White Crest Beach by Eastern Surfing Association on Sat. July 14th and Aug. 11th.
Motion by:  
Dale Donovan.

Seconded by: 
Ira Wood.

Yea  5
   Nay  0
· Lisa Brown requesting use of the Town Hall Lawn everyday at 11AM and 9PM for prayer vigils for Caleb Potter.
The application is not complete and will be at the next meeting. There is a Caleb Potter Benefit Fund at the Cape Cod Five, and cans at many stores for donations. www.calebpotter.blogspot.com has updates on Caleb’s progress. Mr. Donovan suggested having a link on the town’s website.

3. New Taxi cab Licenses – Mercedes Cab Co.

MOTION: To move that the Board of Selectmen vote to approve the Mercedes Cab Co taxi licenses.
Motion by:  
Dale Donovan.

Seconded by: 
Michael May.

Yea  5
   Nay  0
4. FY07 Transfers

Represented by Town Accountant Marilyn Crary.

MOTION: To move that the Board of Selectmen vote to approve the FY2007 transfers.
Motion by:  
Ira Wood.

Seconded by: 
Dale Donovan.

Yea  5
   Nay  0
5. Appointment of Chief Procurement Officer

MOTION: To move that the Board of Selectmen vote to approve Rex Peterson as Chief Procurement Officer.
Motion by:  
Dale Donovan.

Seconded by: 
Ira Wood.
   Yea  4     Nay  0      Abstain 1
6. John Riehl – State of Wellfleet Harbor Conference

Represented by John Riehl and Debbie Strange (coordinator of the Conference) November 10th held in the Elementary Cafeteria. A program is being developed. Mr. Riehl asked from the BOS a vote of support and a contribution of $250. Dale Donovan informed Mr. Riehl that at the last meeting, $250 was approved, if funds are available.
MOTION: To move that the Board of Selectmen vote to sponsor the Wellfleet Harbor Conference.
Motion by:  
Ira Wood.

Seconded by: 
Michael May.

Yea  5
   Nay  0
7. Tom Cole representing Cable Access requesting a public hearing to activate Channel 18
Mr. Cole requests the Board to have a public hearing to activate Channel 18. The channel is just sitting there not being used. It is a government oriented and town specific channel. The Channel would also be available online, allowing persons to view the channel all over the world. Mr. Wood would like to see a breakdown of costs prior to a public hearing. 
MOTION: To move that the Board of Selectmen vote to hold a public hearing to being the process of activating Channel 18.
Motion by:  
Dale Donovan.

Seconded by: 
Ira Wood.

Yea  5
   Nay  0
Old Business
Dale Donovan would like to discuss Business Licenses options. A memo by Executive Assistant Elizabeth Hartsgrove outlining options was given to the board prior to the meeting. Mr. Donovan would like to revise the business license policy to reflect the proposed changes.
Correspondence
Mr. Wood reviewed the Correspondence report dated 6/25 – 7/5.

Open Session
· Joan Baker read a letter submitted to the Board regarding support of the DPW. Mr. Donovan commented on the letter and the position the board, as public officials, has had to take is a difficult one striving to please both the public while supporting the employees and departments at the same time. Ms. Beebe reminded the public of the chain of command of how a complaint must be handled, and that the board will not allow allegations and complaints to be made at a public meeting. 
Minutes

1. June 26 and 27, 2007

MOTION: To move that the Board of Selectmen vote to approve the June 26th minutes as written.
Motion by:  
Ira Wood.

Seconded by: 
Michael May.

Yea  5
   Nay  0
MOTION: To move that the Board of Selectmen vote to approve the June 27th minutes as written.
Motion by:  
Ira Wood.

Seconded by: 
Michael May.
   Yea  3    Nay  0    Abstain  2
Future Meetings/Agendas 
MOTION: To move that the Board of Selectmen enter executive and not to reconvene in open session for non-union contract negotiations.
Motion by:  Ira Wood.

Seconded by:   Dale Donovan.

Yea  5
   Nay  0
Roll call (Wood, Donovan, Beebe, May and Houk – yea)
The regular meeting adjourned at 9:10 p.m.
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Respectfully submitted,

Elizabeth G. Hartsgrove

Executive Assistant





     




     

______

Jacqueline Beebe, Chair               Michael May                                
      Ira Wood      

Dale Donovan                               Jerry Houk

Town of Wellfleet

APPROVED - MINUTES

Board of Selectmen

July 10, 2007


